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%0 . In 1899 and 1900 Alexis E. Frys was Susdrinténdent of
Publie Inetruction in Cuba, and during hie sdeinie tration 1800 Cuban
:ul.'eheu were brought in Government Traneperts frem Cuba o “esbridgs
_'fwhore they apmnt 8ix weoks studying Englieh and other things., \Mr, Frye
accompanied this expadition end lived in my houge, I had proﬂmly
_.known him as the inventer. a.nd author of a new kind of achool geography,
: _.ndnch wes & dlstinct mprcvament on pre&ading gecgraphies, His geogra=
| :__ ;phies had then made hiiji indepandant ae r'egards money, and they still yield
f'h:.m a large ineome, “He ia tharefare pecuniar:.ly independent, He ies an
""j impulaive, q:.u!:k-‘-tempered man, possassmg a remarka’nle confidance in his
own jnd“gment and. powera of obaervatlon, but h” ie distineii¥y an aliruistie
‘“ ¢ ﬁnt}m,mf,, prépared at any time to mrk hard in the interests of other

o .-. P“’Plﬁr if hﬁ cari wrve them in his own my. _His temporament wes nhcolutlly

.'L';:anomp&tibla with the tempﬁramant of General ‘Wood,  They fé.:l]. Pt re=

P“‘\Wdldh &né f:mally Frya ragn,gnad his" place and 1eft Cuba. He had

'-","i-f" 'Emﬁtlx_eomended hunsalf to ths. Guban penpla, and partimla.rly to 8 large

.-f.»'.' ., bedy b,t‘ Gn}m.n taauhara. S j‘ ' _ o _-: ot



mueh disheartaned by what he saw the 6s He stated, however, in a hopaful

way, his view of the real situation snd his resddy for it, The ovier oatise

of the lack of sell-governing power in the Population he believes tc be the

fact that the great mase of the Cubans cannot read, lle has talked vith

wany officers of the old in.lurgnnt.a, both w ite and solored, many leaders
of the Liberal Party, and with tle lender of the new Congorva tive Party,
and without e eingle exception these men have told him that, ec long ne
the masges of tho laborers inrCube cannot read, any persuasive talker with
an umb:ltion for office can start an insurrection in cuba. Mr. Prye has

spant mch '&j.ma on sugar plant&t:.cns, ‘Labacco farms, and cattle ranges in

] Gub'a. He says the men _are natumlly pa&cea"ble end well #eaning - but they

A _’knor na‘l:hing of the affﬂira bf their own country. or of any other, Psrhpes

‘ e one in tan (in the cmmtry) cn.n read a llttle, the:.r homes ‘are without beoks
, or newspapers. - In general . thay are auparstltioua and crodulous. In this
“" f‘_i.'_-.‘uondition ths:,r minds are rich Tields for- thn goads of dmt:ontsnt and sedi=

* tion nowd by my ngitator- who balleves that by. makina treuble for the.
.‘.*....,.,. -meverment he can win a 1ucrative and easy pom.t:.on. : Under' these condi-
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Gm m thoughtful Cuban, or Amerioan in Cuba, belleves that thﬁ Cuban Re=

*gh*

atand alqne. Almsat all intdlligent Gubans believe that inaur-

\

-':Irhc be made the ivenpon to compal an Amerimn control.

i, F!‘YB s plaﬁ - for he has a plan tn remady thi'i uond:ltion
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- "*"ﬁﬂthl. but pnﬁung A separats hpcriltﬂhi of Sehiels for Multa., lot
 the money and supplies neoded ;o through the same olecnble ss in the Lresent

) ‘or]pallntlca for children., Teash nothing in these evening sehecls sxsert
reading and writing; and admit to the schools youths and men betwesn ‘he sges
'of sixteen and forty-five. 1In the rural districts use the smme schoclrooms
" “which are used in the day~time for children; provide a different set cf temeh=
g o ._"j.rl for the evening classes, pnying.thum-porhnpu two=thirds ss much se the
 fagulqr wages of the day teachere in the same dietrict, Let the evening
:dhooll hold six sessions ﬁ week, bﬁt group the pupile in claszes :c.zhnt esach
S upil will.attend axther twn Or three aessiono a week, as loesl conditions may
'f”? .}}f_' ip adviuable. b Provide horks for th- reading clesses which will desil with
' | :ﬁ the affacts of‘war in Europei Odba, Central hmer:ca, and South America, bringing
iﬁ&7léi§  aut eloarly th&t war means temporary ruin, n%dt the commen soldier ga-n: nothing,
:'Lif};fi anﬂ risks waunﬂs and dieease for hnmself and suffnrlng for hie family at home,
| Prepare alao raading buoka dealing with the ganeral lavs relating te property,
peruanal rightn, police protaﬂtion, and the ﬂonﬁuet oi domestlc and feroign

truﬂa.- Tha Supermntandant & effice sheuld also publmsh onca or twice 2 voek

laaflétq exprapsad in languaga auitable for beginnera in raading. and ”17138
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'tﬁ' “"‘ °f th& timne, Ospaclally the Guban news concarning agricultura, trens=
Readh all the diatricts or zhe country with_thasa
“sh thv eventﬂg:schaola. Frya hat caluulgtbd.thnt tha vhola
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ER- et e S TNy .V rye-1s delporataly in earnest about this plen, and he has
s

glrittln to un that he would abanden hie present work = he is writing some new

zJ:;:‘ gahovl bocks = and his extensive orange groves in Celifornia,

: ond would devetie
oy #; t,° yaarl to this cause in Cuba, moving hie wife end shild thither, le would

uurve an supnrintendant of aVenLnL s chools without salary, and would undertake
tq produeo tha necessary hooka and leaflete {of course with suitsble nid) with
WT{‘j grnat digpgtuhs ‘He does not-know-whsre tha meney ie to come from; bu‘t he does

ieql aure Lhat thia Wbuld be by far ,he ﬂhaapest wey of saecuring for Cuba a

"3{’§¥dbie gavornmanta
L';kit;§j1;7.: -. Since I have never besn in Cube, I fqél mysolf entirely incom=

-;iit<patqnt to judgﬁ uhamher r. ﬁrye 5 plan has merlt, and wkefher it is fenzible
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Tﬁsréupon, Wr.

gft_ﬁﬁ‘ﬂﬁha to briﬂﬁ his w1fe' sister vo his Galifbrnia hnms but when
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niﬂﬁﬂfmﬁudttaan.f Hrﬁ‘Frye thinks ‘howavar, ﬁu&t sha is much lesa 111'
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L Ii'-'lsvu‘ldqﬂ Taprles W, Wliet,

again urges that this 'is the only way to make insurrection impossible, or

at least highly improbable, in Cube,

"I shid on the first page of this long letier that My, Prye

ﬁ an altruistic enthusiast., He ig cortainly thatj but he is aleo a man

h-pdﬁib'of“a"gréat ‘dsal of hard work, though not patient of » monotonous =

routine of labor. ' Fe has aleo in his composition, T think, a streak of

genitiss The undortaking w'ich 'He weuld 1ikeé'te direet, or écdperate im, 1
would ‘eortainly be a movel ona. It would dspend for eucsess on the ex=
1.,-;,;&&*'?3!’7“ » Gide dssirs amonr iWs i1literate Cubane to learn te read. Wr. -
Frye believes that nearly ell of them = including the negrees who do meel

ap—_—

of the fiphting =“foel’thet desire, and foel it strengly. ™

¢ erty hene Vg Wy, Frys's suggestion oxeites some’interest in‘your mind,
ol will ‘porhiine bring it to the attontion of the Presidents ©
wid s angd 2ix ghilere A B mithmlly \yours’ gl ver g
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